IToruTuka B 00s1acTH 60pHLOBI CO B3ITOYHHYECTBOM
PYII «YnpaBasiiouiasi KOMOaHusi X0JAUHIa
«ArponpomMbIlJIeHHBIHA X0J1UHT YnpaBieHus aeaamu Ilpesuaenrta
Pecny0sinku Benapychb»

PecnyOnukaHCKOE€ YHHMTApHOE TMPEANpHUATHE «YIIpaBisiomas
KOMIAaHUsA XOJJAUHra «ATPONPOMBILIICHHBIA XOJIUHL Y IPaBJICHUA
nenamu Ilpesuaenra Pecniyonuku benapyce» (manee — Ilpeampusitue),
reHEepaJIbHBIA JUPEKTOP W COTPYJAHMKH MOPUJAIOT OOJIBLIOE 3HAYCHHE
opraHu3alnuu padoTsl B COOTBETCTBUM C OOLIENIPU3HAHHBIMHU 3THYECKUMU
CTaHJApTaMH M CUMTAIOT HEJOMYCTUMBIMU B3STOYHHYECTBO M HHBIC
(OpMBI KOpPYILIMH.

Cucrema MeHeKMEHTA O0PbOBI CO B3ITOUYHUYECTBOM, BHSIPEHHAS
Ha [Ipeanpuarun, sBASETCA AEUCTBEHHBIM MEXAHM3MOM NPODUIAKTHKH
U IPOTUBOJACUCTBUS B3ATOUYHUYECTBY U KOPpPYMUUM B LenoM. JlanHas
CHCTEMa PacIpOCTPAHICTCS Ha BCE BHABI AesTenbHOCTH [IpeanpusTus,
CBSI3aHHBIE C YIpPABJICHUEM JOYEPHUMHM KOMIIAHUSMHU XOJIIUHTA,
OCYILIECTBJIEHUAS CTPATErMYECKOr0 U OpraHU3alOHHOrO IJIAHUPOBAHMUS,
YCTaHOBJIECHUEM ONEPATUBHOTO KOHTPOJIS M YIIPABJICHUEM €)K€ THEBHBIMU
OMepalusiMU  COOTBETCTBYIOLIMX YYaCTHUKOB XOJIJMHIA, a TakKxe
OPEJOCTaBJICHHEM B COOTBETCTBMM  C  3aKOHOJATENBCTBOM
MapKETHHI'OBBIX, HH()DOPMAIIMOHHBIX, IOPUANYECKUX YCIYT IO [TOUCKY U
() noabopy nepcoHaia, yeiyr B chepe o0pa3oBaHMs U UHBIX YCIIYT.

Henamu nacmoawen Ionumuku aensemca:

ObecneyeHne COOTBETCTBUS paboTHI [Ipeanpustus
NECHACTBYIOLIEMY 3aKOHOJAATEJIbCTBY B 00JIaCTA  IIPOTHUBOJIEMCTBUA
KOPPYIIIHU U B3ATOYHUYECTBA;

CHIKEHME pHUCKOB B 00JIaCTU KOPPYNUMM M B3SITOUYHHUYECTBA,
co3gaHue  3(P(EKTUBHOrO  MEXaHM3Ma 10  IPOTHBOJCHCTBHIO
B3SITOUHUYECTBY;

®opMUpOBaHME Y KOHTPAreHTOB, WHBECTOPOB, COTPYIHHUKOB
[Ipeanpusitus, opraHoB rocyAapCTBEHHOH BIACTH aHTUKOPPYTNLIMOHHOTO
KOPHOPAaTUBHOTO CO3HAHUA U €AMHOOOPA3HOr0 IMOHUMAHMS TO3UIUU
[Ipenqmpuatvss O HEOPUATHM KOppYNUMH B JIOOBIX ¢opMmax u
IPOSIBJIEHUSX

Hapspy ¢ Hacroawein  llonmutuxod Ha  [lpennpusruu
pa3palaThIBAlOTCS, YTBEPKIAIOTCS W MPUMEHSIOTCS HWHBIC JIOKAJIbHBIC
HOPDMAaTHUBHBIE aKThl B LENAX MPOTHUBOACUCTBUS B3ATOUHHYECTBA U
KOPPYIILMH, & TAKXKE COOTBETCTBUS MPUMEHUMOMY 3aKOHOJATEILCTBY U
JTYYUINM IIPaKTHUKaM KOPIIOPATUBHOIO YIIPABICHUS.



pPYlI «Ynpaenaowan KOMRaHnus X010UH2a
«Azponpomstuiennstii xonounz Ynpaenenus oenamu Ilpezuoenma
Pecnyonuku benapyce» npuodepycusaemcsa caedyiouiux Kiio4egplx
RpUHUURO8 8 cghepe RNpPoOMUBOOEUCMBUA  B3AMOYHUYECMEA U
Koppynuuu:

Henpuamue xoppynuuu 6 1100b1x ee npoaeIeHUAX.

[IpeanpusiTie OTKPBITO 3aSBISET O HENPUSATHU B3ATOUHHUYECTBA U
MOOBIX UHBIX (OPM KOPPYIIUMHU U TPeOYET OT CBOUX COTPYAHUKOB U BCEX
3aMHTEPECOBAHHBIX  JIML COOJIIOJEHUS KJIFOYEBBIX TMPUHLMUIIOB U
TpeboBanui HacToseH [TomuTuku.

JIuunslit npumep pykoeoocmaea.

PykoBogctBo PVYII  «YmpaBmsromass KOMIAHHWS — XOJAMHIa
«ATponpOMBINIUIEHHBIN XONAMHT YrpaBienus aemnamu l[IpesugeHra
Pecny6imku benmapyce» CBOMM IIPUMEPOM dbopmupyet
BHYTPHKOPIIOPATUBHYIO KYyJbTYpY HENpUATUA JOOBIX GopM U
NPOSBJICHUN B3ATOYHUYECTBA M OCYIIECTBJISIET OOINEE YyIpaBicHUE
BHYTPUOPTraHU3ALUOHHOM CUCTEMOM npeayNpexaACHUS 17}
NPOTHBOAEHCTBUS B3ITOUHUYECTBA H KOPPYTILHH.

Hnudopmuposanue u odyuenue.

Bce BHOBBb NpUHATHIE COTPYAHUKM [IpeanpusTts OOKHBI OBITH
O3HAKOMJIEHBI C TPeOOBaHMSIMUA HACTOSINEH [IOMUTHKH Kak MOXKHO
cKkopee, HO He no3aHee 30 nHel ¢ marbl Havana paboTel. COTpyIHUKH
IlpennpuaTus MOJDKHBI NMPOXOJUTH pPEryaspHOe 00ydeHHEe B 00JacTH
OPOTUBOJEHCTBUSA B3STOUHMUYECTBA M KOppymNiuu. Ilepuoauunocts u/
WIM 1nporpamMMma oO0ydeHHMs ONpEeNCsIOTCS W yCTaHABIIMBAIOTCSA
JIOKQJIbHBIMU HOPMAaTUBHBIM akTamu [Ipeanpustus.

Iloopa3soenenue no cobaodenuro mpedosanuil ¢ 061acmu 60pvob
CO 63AMOYHUYUECIMEOM.

[logpasnenenue no codmoacHuto TpeboBaHui B 06acTi 60PLOBI
CO B3ATOYHUYECTBOM HECET OTBETCTBEHHOCTh 3a OOECIICYCHHE
OpraHU3alMOHHO-NPAKTUYECKOTO CONPOBOKICHUS MPOIIECCOB B 00JIaCTH
O0pBEOBI CO B3ATOYHUYECTBOM, KOHTPOJIS 32 UX COOJIIONCHHEM, a TAKKe
KOHCYJIbTALMI0 COTPYAHUKOB U PYKOBOJICTBA IO BOMpocaM OGOpbOBI CO
B3SITOYHUYECTBOM.

IHonpasznenenue no cobmoaeHuro TpeOoBaHuidi B 00JaCTH 00PHOBI
CO B3ATOYHMYECTBOM HMMEET NPAMONA M OBICTPBIA JTOCTYI K BBICIIEMY
PYKOBOACTBY B Cllydya€ BO3HHUKHOBEHMS Kakux-Iubo mnpobiaeM HiIu
OMAaceHHH,  CBA3AHHBIX €O  B3ATOYHHYCCTBOM MM  CHCTCMOM
MEHEHKMEHTA OOPHOBI CO B3SITOUHUYECTBOM.



Ilocneocmeun necoonwoenun lonumuku.

Bce corpyanuku Ilpeanpusatds I[OHUMAKOT  IOCJEACTBUA
HecoOmoneHnss Hacrtoswed Ilomdtuku, a Takke HEOTBPATUMOCTD
HAaKazaHug JJii COTPYIAHHMKOB BHE 3aBHCHUMOCTH OT 3aHMMaeMoOu
JIOJDKHOCTH, CTa)ka padOThI U MHBIX YCJIOBHUM B CIIy4ae COBEPIICHUSA UMU
(akTOB B3ITOUHUYECTBA U KOPPYHLHMOHHBIX HapyIIISHUI.

Coobwenusn o napywenuu Ionumuxu.

C noMOIIbI0 KaHAJIOB CBS3H, MpeaoCcTaBsieMbIX [Ipeanpustuem u
rapaHTUPYIOIUMX KOHQUIACHUUANBHOCTh, B anpec Ilpennpustus u
noApasAeneHuss no coOmoaeHu0 TpeboBaHuii B obmactu 60pbOBI €O
B3ATOYHUYECTBOM MOTYT HaMpaBJATbCA COOOILICHHMS U KalOOHI,
CBSI3aHHBIE ¢ HApYIIEHUEM HacTosAmeH [TomuTrku.

PykoBoncrBo PVYII «VYnpasnsiomas KOMIAHMS — XOJIOWHIa
«ATpONPOMBINUICHHBIA XOJAMHT YIpaBlieHus aAeiamu IIlpe3snaeHra
PecnyOnuku benapych» He NMPUMEHSET U HE MOOUIPSIECT NMPUMEHCHHUE
MoObIX QOpPM AaBJEHUs], IPECICAOBAHUSA, BO3ACUCTBUA (B TOM YHUCIE, B
BUJE AUCLMUIUVIMHAPHOTO B3BICKAHUS) U 3aNPEIIacT CBOMM COTPYIHHKAM
IPUMEHATH JIFOOBIE BBIIEYKa3aHHbIE (HOpPMBl AABJICHHUS B OTHOIICHUU
COTPYAHUKOB W HHBIX JIUIL, KOTOpBHIE HOOPOCOBECTHO COOOIIMIA O
UMEBILEM MECTO HApPYUWIEHUU HACTOALICH [IoMUTHUKH, cOneHCTBOBAIM B
IIPOBEICHUHU PACCIE€OBAHUMN, OTKA3AJIUCh YYACTBOBATh B JIEATEILHOCTH,
IPOTUBOpEYANIEH MPUHIMNAM WM TpeOoBaHUAM HacTosei [lonutuku.

51, kak reHepajbHbIA JMPEKTOP, NPOBO3raacuB AaHHYIO [loauTHKy
B o0gactu OopbObI ¢ KoOppynuueil, o00s13bIBAIOCH JHYHO
NPHUIEPKUBATHCS €€ IPUHIIUIIOB U 07KHU/AAI0 OT COTPYAHHKOB H HHBIX
3aMHTEPECOBAHHBIX JIUIl TOHUMAHHS NMOJUTHKH H €€ BbINOJHEHHS,
00513yI0Ch CO31aTh YCJOBHUS H BbIAEJISITH HEOOX0AMMBIE PeCypChl JJIs
MOCTOSIHHOTO YJIyYlIeHUsl JAeHCTBYIOIIEHl CHCTEMbI MEHEIKMEHTA
00pb0bI ¢ KOppYyNUHEii.

['eHepajbHbIii AUPEKTOP B.JI.UIaii6ak
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